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Class Meetings 
 
Purpose of Meetings 
+ Increase students’ positive involvement in school—with teacher and with each other. 
+ Learn to think. 
+ Learn to communicate ideas. 
+ Learn to listen. 
+ Build general confidence and especially confidence in verbal ability. 
+ Bring relevance to the classroom. 
+ Solve class problems. 
 
Types of Meetings 
+ Open-ended – develops interest and engagement; improves social skills; improves 

speaking and listening skills; builds a sense of community. 
+ Content-focused – used to assess the group’s current level of knowledge and 

understanding on a topic; gather information for designing lessons; helps to judge 
effectiveness of teaching procedures. 

+ Problem-solving – explores a present problem in the classroom or school; seeks a 
solution; asks for a commitment. 

 
Mechanics to Insure Effective Meetings 
+ Participants should sit in a circle or facing each other. Make the circle tight if possible. 
+ Meetings should be held regularly, usually before a natural break in the routine. 
+ Meetings should be held at least three times a week. 
+ Ten to twenty minutes for younger children; longer for older students. 
+ Everyone knows everyone else’s name. 
+ Everyone is non-judgmental. 
+ Goals and rules are established during the first class meeting. (e.g.—raise hands to 

comment, toss a yarn ball to next person to speak, everyone has two talking chips, 
etc.) 

 
 
 

“Democratic communities help students 
to be as well as to become.” 

       Thomas Sergiovanni (1994)
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Steps for a Class Meeting 
+ Step 1 – Define the topic 
 This step insures that everyone understands the topic and everyone in the group is 

talking about the same thing. 
 Examples of Defining questions for the topic of Listening: 
 What is listening? 
 What does listening look like? 
 What does listening sound like? 
+ Step 2 – Personalize the topic 
 This step gives the participants an opportunity to relate the topic to their own 

knowledge or experience. 
 Examples of Personalizing questions for the topic of Listening: 
 Who do you listen to? 
 Who listens to you? 
 When do you listen best? 
+ Step 3 – Challenging the topic 
 This step provides an opportunity to stretch the participants’ minds by applying the 

ideas through hypothetical questions or situations. 
 Examples of Challenging questions for the topic of Listening: 
 Why do people want to be listened to? 
 How would we handle someone in this circle who refused to listen to us? 
 When someone wants to be listened to, what should he or she do? 
 
Guidelines for Leader 
+ Be non-judgmental. This is a key! Everyone is equal in this setting. 
+ Don’t moralize, threaten, or say “that’s right,” or “that’s wrong,” or “I don’t agree.” 

There are no wrong answers at this type of meeting. 
+ Show warmth and enthusiasm. 
+ Be directive as needed—more at first, much less later. 
+ Set ground rules early. 
+ Stick to light topics until students develop good communication skills—start with 

open-ended meetings. 
+ Ask questions that will prompt full answers. Try to avoid yes/no questions. Take time 

to prepare a list of well worded questions, rather than just head off in any direction. 
+ Assist the group in evaluating the meeting—what went well and what would they like 

to do differently. 
+ Don’t give up. Some open-ended meetings go very well. Others go nowhere, even for 

people who have lots of experience. Good meetings take practice, but they are worth 
the effort. 

 
How Do You Know If You Had a Good Meeting? 
+ Were the students involved? Did they do most of the talking? 
+ Did many of the students participate or only a few? 
+ Did they say thoughtful, courteous things to each other? 
+ Did they listen to each other? 
+ Were they disappointed when you said it was time to stop the meeting? 


